ANOKA COUNTY

MANAGEMENT COMMITTEE AGENDA

and Meeting of the Anoka County Board of Commissioners**
Commissioners Look (Chair), Meisner (Vice Chair), Reinert, and Gamache
FOR THE JUNE 13, 2023, MEETING

8:30 A.M.
Conference Room #772 - Government Center

1. Public Comment: Public comments are welcome at this time. In consideration of others wishing
to speak, please limit comments to 2 minutes. Questions directed to the committee will not be
answered immediately; however, whenever possible, all appropriate questions will be responded to
in a timely and effective manner by county staff.

2. Consider recommending adopting Resolution #2023-M2, Anoka County Regulations and
Procedures for a Drug Free Workplace for Employees in Safety Sensitive Positions. See attached
resolution and policy.

If approved by the Management Committee, this item may move directly to the county board
for approval on June 13, 2023.

3. Consider recommending approving a proposed update to the Anoka County Personnel Rules and
Regulations. See attached action item worksheet.

If approved by the Management Committee, this item may move directly to the county board
for approval on June 13, 2023.

4. Consider recommending entering into a contract with Hartman Advisors, an Information
Technology advisory firm, subject to successful contract negotiations, for interim leadership in
an amount not to exceed $288,000, effective June 13, 2023. See attached action item worksheet.

If approved by the Management Committee, this item may move directly to the county board
for approval on June 13, 2023.

5. Consider, for informational purposes, presentation relating to the proposed 2024 budgets for the
follow areas:

A. Communications
B. Human Resources

See attached presentations.

** Actions taken by this Committee do not bind the County Board. In addition to the County Commissioners appointed to this committee,

additional County Commissioners may attend. Non-committee Commissioners may choose to participate in the discussions and/or ask
questions, but they will not vote on any item, nor will they agree to take a specific action on business conducted by the committee. If their
attendance and limited participation in the committee meeting is considered a meeting of the County Board, this shall serve as notice of
a County Board meeting. This shall also serve as notice of a County Board Meeting for any committee comprised of four or more members
of the board.
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